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OPERATIONAL PIANNING IN POLISH COMMUNICATIONS

Saturnin Czarzasty

In People's Poland the chief function of communications should be service
« %o the socialized econcmy, state administration, and the greatest pogsible
mass of the community. The continucus development of the country's econemic
life and the creation of new organs of the people's government make constantly
greater demands on communications.

Reduction to a minimum of the time required for mail delivery and for
long-distance and local telephone calls vill save an enormous mumber of work-
ing hours for the state economy and assure greater efficiency to the authorities
central administrations » and production enterprises,

There are two means of improving the quality of communication services:
investments and more efficient use of existing possibjilities,

Improvement solely by means of investment outlays seems unjustifiable, In
a socislized economy it is necessary to strive for the most economical and ef-
ficient use of financial media » With maximum utilization of the existing man-
pover and equipment potential, There is no doubt that unused reserves exist
in the PPTIT (Polska Poczta Telegraf 1 Telefon, Polish Mail, Telegraph, and
Telephone). The initiative of vorkers at all levels should reveal these
reserves, )

Improved quality of services through better utilization of unused reserves
can be achieved by planning of operations. The plan for the year is broken
down into monthly and quarterly periods after a thorough analysis of the nature
of services required during the respective months. The seasonal pattern of
certaln services is adjusted &ccording to the tremd of growth,
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Planning of cparsticas that is merely quantitative, however, 1s only a ' L .
bhalf-vay measure, It does not draw up any regulations,nor present the com- o e 1
munications worker with definite tasks. It cannot mobilize the workers in an Q" a4
efficient mapner to fulfill the plan since the amount of mail delivery and "
telericne conversctions 4g not controlled by the workers but by the customers, -& !

Al
!

Tne problem of operational planning in conmunications cannot be compared Py
vith operational plenning in irdustry, where monthly and quarterly tesks set w‘
at the beginning of e glven year can be raised from mo~th to month or from $
week to week by webilizlzg the worker to fulfill increused tasks. :

In comminicetions, workers cannet influence the quantity of services but | = T———
can inflience the quality of these services, Therefore, operational planning ’ -
‘ sheulé eit for sonstaps improvemsnt, in the quality of these services by
shovtening of the average tire of mail and telegranm delivery and for placing
long~distgnce ¢ails, by decreasing the percentage of incompleted calls caused
. by techafcal faijures; by decreasing the Dercentege of lost mail, etc. There
\ should be maximum ure of 10:8% telephone <xchangee and more efficient use of
automotive vehicies, etc, Telepnors and mail service should be extended to
rural areas and pew Postal and teler smmunications offices set up,

Simplification of bandling procedures will result in betier service,
better utilization of manpower, and bring employees into closer contact with
the customer.

Since f1214 work in planning and reporting is still inadequate, an e...
cessive development of sut ject matter for Planning 1s not warranted.

In view of the technical difficulty of determining certain indexes for each™

month. the yeneral rontent af monthly plans should differ from that of quarterly

plans. The monthly glan should not be too detailed at first, but a detailed \

3uarterly plan should be attempted, The firgt-quarter perio& should be auf- AN
icient fer statistica) investigation and reporting. ' ‘\\

Operational planning should be applied to all levels of FPTIT, The .
central authority should assign tasks based on results Planned by the regional
administrations. These, in turn, spould be based on the plans of subsidiary
installations.

On the central level, furthermore, 2ome tasks pertinent to special regions
could be taken into conaiddration, as for example, those of Warsaw (as the seat
of central autherities), the Lublin and Rzeszow vojewodztwos (because of the
notable backwardness of these areas), ete. This will permit improvement in com-
mnicationg in specified areas,. :H

A well-developed crperationsl plan that considers the subject matter and
8cope of the tasks invelved will be an important instrument in securing better
quality in mail snd telephone services and better adaptation of personnel to
the increasing demands of the growing national economy. The operational plan h
should be publie{zed among the werkers to mobilize them for the atteinment and
surpassing ot the plan, Respective categsries of vorkers must be informed of
their role so that their performance will reflect complete knowledge of their
tasks.

Bovever, to insure thne efficacy of the operationai plan, it is necessary
to have an efficier: reporting system which nov 1s far from adequate, To im.
preve the reporting system, uniform terminology rust be adopted, and the method
of statistical tabulation should be worked out in detail, Workers concerned
should be thoroughly femiliarized with these methods. Good reporiing is a rre-
requiesite for economic platning. Incorrect reporting can distort the meaning
of operatisnal planning.
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In the initial stages, extensive operational planning will meet with dif-
ficulties resulting primarily from insdequate preparation for lower-level plan-
ning and reporting, These difficulties must be overcome by teaching workers
in planning and reporting activities and by impressing upon them the significance
of the operational role in communications for other sectors of the national econ-
omy.
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